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2020 Business Plan
                                           Approved by the Board of Directors   August 20, 2020
Forward:

The enclosed document is a draft business plan for the 2020 Truro & Colchester Chamber of Commerce operational year.
The Annual Business Plan is a statement of planned tasks that the organization has committed to accomplishing.  It is a public document by which the organization can be held accountable.  It is also a document that allows us to monitor our effectiveness.

Membership
The underlying purpose of a chamber of commerce is to be an advocate for its members in matters of economic, social and political importance.  The Truro & Colchester Chamber of Commerce has been the voice of the business community since 1890.  Continuing to actively and effectively service the needs of the members and the business community as a whole is paramount to the sustainability of the chamber.

In 2020, the Truro & Colchester Chamber of Commerce will  

· Actively engage the membership to identify issues and challenges facing business, allowing the chamber to allocate resources to support and advocate collectively.

· Accomplished through one-on-one meetings with staff and or board members, surveys, roundtables, comment cards at events, increased presence on social media.
· Advocate for and inform members on matters of importance to their business

· We will partner with other organizations (NSFA, Truro Farmers’ Market, TCPEP, DTP, TIANS, etc.) to determine areas we for collaboration to lobby for change

· Share “wins” of all sizes with members to ensure they are aware of the work of the Chamber on their behalf by promoting activities of the chamber in weekly newsletters, social media, annual print newsletter and other public media avenues.

· Develop COVID-19 Action Plan to support business throughout pandemic, as well as aid in recovery efforts. (see attached action plan launched March 2020)

· Investigate opportunities to provide ongoing support for business related to the impacts of emergency events such as pandemics or natural disasters. 

· Explore E-Commerce Project to encourage business selling online

· Review and build core membership benefits

· Expand Chambers plan reach and build awareness by direct mailouts to members, increased online marketing, point of contact mentions, sharing Chambers plan social media content and videos. 
· Expand Member-to-Member discount plan, directly email campaign, one-on-one calls and social media. 
· Educate and arm the board with tools and information to promote, advocate and be an ambassador for the chamber

· Focus on board education on social media engagement, completion of board member profiles.
· Staff will provide tools to committee and board to recruit and retain members.
· Update Chamber Fast Facts sheet
· Provide educational opportunities on topics identified by the members.  Further provide networking opportunities to support business development.

· Host virtual and in-person events on topics relevant to the membership
· Continue to be advisory partner with CBDC NoBL and programs offered by Department of Labour and Advanced Education

· Identify sectors of industry or business under-represented by the chamber and actively engage the demographic to determine opportunities for inclusion.
· Support efforts of local diversity and inclusion committee.

· Continue to build “new business” welcome packages through partnerships with members and other business-related organizations
· Advance marketing efforts to sustain and grow membership.  Celebrate successes and publish testimonials.
·  Promote the member-to-member discount program and the merits of shop local along with benefit of membership.
· Offer value-added programs hosted by partners to add benefit to membership

· Promote and offer trip to China through tour company Citslinc

· Promote and encourage participation in Colchester County Home Show
· Enhance communication with members by developing a marketing mix that reaches across platforms and media to achieve continuous awareness building

· Assign budgetary resources and develop content to mitigate cost

· Develop media and other partnerships
· Establish key messages outlining our value proposition/ROI/vibrancy

· Highlight the stories of members and partners to illustrate the impactful work of the Chamber

· Enhance our visual presence by creating videos or digital slideshows showcasing members

· Leverage the expertise of Board and Committee members to create compelling stories about business success and the need for an independent organization like the Chamber

· Connect to what we do (and what we don’t do)

· Ensure the Chamber’s physical presence in the community is visible and clear

· Investigate opportunities to relocate the Chamber office
Tourism

Tourism is an important industry to the economy of the region.  Many members of the Truro & Colchester Chamber of Commerce derive a large portion of their revenue through tourist activity.  With the absence of a regional tourism destination marketing agency to promote the region the Truro and Colchester Chamber of Commerce has filled the void in tourism marketing in a variety of manners. 
In 2020, the Truro & Colchester Chamber of Commerce will:

· Support tourism marketing of the area by facilitating the distribution of funding and supporting the operation of VIC’s in partnership with Tourism Nova Scotia

· Seek opportunities to partner with government and private business to promote tourism assets when it is advantageous to do so.

· Continue to prepare, print and distribute Bay of Fundy Tidal Bore timetables. In addition, explore innovative ways to share tidal information through the development of an App. 
· Partner with NSCC students to enhance a tidal bore app
· Increase tourism marketing efforts by in-house production of animated and video productions highlighting the Central region, reprint rack cards promoting area attractions, and other activities that are within budget scope.

Economic Development

A healthy and vibrant local economy is the foundation to building sustainable communities that offer appeal to individuals and businesses alike.  Developing the economy helps provide employment while increasing the tax base, allowing for investments in infrastructure such as roads, parks, recreational facilities and health services.  Truro and Colchester, located in the investment corridor between Halifax and Moncton, has a unique opportunity to grow by leveraging the geographic, modern social infrastructure and quality of life attributes the region has to offer.

In 2020, the Truro & Colchester Chamber of Commerce will

· As a funding stakeholder in the Truro & Colchester Regional Enterprise Network, participate on the board and Liaison and Oversite Committee to ensure the interests of the business stakeholders are best served 
· Develop a funding campaign for future years of investment in the TCPEP. Facilitate conversation among municipal, First Nation and stakeholders on future of organization beyond the three-year pilot project and negotiate new partnership and contribution agreements. 
· Partner with organizations, individuals, government, industry and business in the region to actively market the area as a community of choice.

· Foster young entrepreneurs through the alignment of educational and mentorship opportunities to support business success
· Participate in Youth activities and further our YES (Young Entrepreneur Session) brand to foster entrepreneurial spirit.
· Support efforts to streamline business development opportunities by bringing development and regulatory stakeholders together to identify opportunities to eliminate burden and overlap.
· Host series of red tape roundtable sessions addressing specific industry concerns.
Government Relations
The regions MP, MLA’s, municipalities and First Nation are key stakeholders to deliver the conditions that support a healthy and prosperous business environment.  The Truro & Colchester Chamber offers the tools and resources to guide our regions elected officials make informed decisions with economy of the region in mind.
In 2020, the Truro & Colchester Chamber of Commerce will
· Actively inform members on municipal election issues.
· Host candidate meetings in the fall
· Inform members about national and Atlantic chamber lobby efforts and participate in those campaigns when relevant to the membership.
· Meet with local MP, MLAs, CAOs and elected municipal and First Nation council representatives on an ongoing basis to improve communication, while sharing its business plan and issues identified by the membership. 

· Invite elected officials to connect with membership through roundtable opportunities, lunch and learns and business breakfasts.
· Encourage collaboration between all levels of government and First Nations when fiscally responsible.
Transportation and Infrastructure

Modern and dependable infrastructure is the backbone of the economy.  Roads, airports, rail, waterways and utilities offer the forum to exchange goods and services.  When the quality or capacity of these tools is compromised, the economy is stalled, with business and residents sharing the associated costs.  Within our own jurisdiction, congestion at the McClure’s Mills Intersection and barrier accessing the Truro Industrial Park; the impact of the closure of Park Street due to flooding, the under-utilized Debert Airport; inferior and often unattainable access to high speed internet and cell service in rural Colchester provide opportunities for the region to market itself and improve productivity.

In 2020, the Truro & Colchester Chamber of Commerce will

· Support municipal and First Nation stakeholders lobby of provincial and federal governments to fund infrastructure investments in areas identified that offer an economic benefit 

· Support redevelopment of Debert Airport project spearheaded by the Municipality of the County of Colchester.
· Actively lobby all levels of government to promote investment in ICT infrastructure. Increase access to high speed broadband in rural areas to support economic opportunities

· Monitor progress of Develop Nova Scotia, Crown-owned corporation entrusted to provide 95 per cent coverage of high-speed internet to the province, and share its messages with members, while also communicating their needs.
· Monitor and update membership on Colchester-Cumberland County project to enhance rural broadband.

· Support businesses affected by service disruption, by actively lobbying the service provider to engage stakeholder and invest to mitigate occurrence of future disruption.
Human Resources

Nova Scotia is home to the oldest population in Canada.  By 2031, the ratio of those working to those retired will be three to one.  In 1981, it was six to one.  Sustaining service delivery with a reducing pool of tax payers places enormous pressure on governments of all levels to balance resources with needs. Contributing to the age demographics is the out migration of youth.  The shifting demographics further present challenges for employers to fill labour needs.
In 2020, the Truro & Colchester Chamber of Commerce will:

· Focus on youth engagement, retention and investment activities to showcase employment and entrepreneurial opportunities in this region.
· Strengthen relationship with educational organizations and institutions to communicate the needs of business to support job readiness skills of the students. Also, investigate opportunities to retain students enrolled in the colleges and universities within the community by aligning them with prospective employers or fostering entrepreneurial options.
· Welcome students to chamber events to offer them opportunities to engage with business operators
· Produce colouring book for children to understand career options, engage members.
· Support local health providers in their efforts to fill current and future staffing needs. 

· Participate on a community physician recruitment committee to develop innovative ways to attract and retain Physicians. Partner with municipal units and other community stakeholders to explore welcoming activities to connect new healthcare professionals to the community.

· Establish a women’s mentorship program that fosters and empowers female leaders
· Continue to develop and expand partnerships to support and mentor entrepreneurs and foster entrepreneurial spirit in Truro and Colchester County.
· Partner with other organizations to assist employers in recruiting human resources to meet the needs of growing business. 
Operational Excellence

The trust and respect of the chamber is built on delivering consistent, predictable and defendable actions by the staff and board to its members and stakeholders.  The action is predicated on establishing good governance and adhering to the by-laws of the association.

In 2020, the Truro & Colchester Chamber of Commerce will
· To support future succession of the board, continuously update skills matrix to identify skillsets under-represented in an effort to target individuals to fill these voids

· Annually evaluate the organization’s strategic plan and adjust as needed to remain relevant to members. 
· Review revenue streams including membership rates, events and sponsorship and insurance premiums to ensure the Chamber continues to be sustainably funded while determining adequate staffing ratios to accomplish the Chambers mission.

· Advance the governance and orientation training for the entire board including orientation packages covering the Strategic Plan, Business Plan, By-Laws, Governance, and glossary of terms
· Review and update governance documents and employee manual to eliminate ambiguity in the performance review process for staff

· Identify and implement opportunities to increase board interaction at the board of directors’ meetings.

· Celebrate 130th anniversary with display in partnership with the Colchester Historeum. 

· Perform stakeholder outreach with similar groups to identify areas of opportunity to work collaboratively on; identify areas each expertise; identify areas of overlap.

· Document and practice strong financial and operational management procedures

· Develop an annual budget that plans for strategic investments in areas that will improve business conditions and/or strengthen the organization

· Prioritize the generation of non-dues revenue
· Identify legacy statistics (over a 5-year span) that speak to the value of the Chamber (i.e. 94% retention rate 2019)
· Seek opportunities to conduct staff professional development and conduct regular staff appraisals

· Achieve re-accreditation through the Chamber Accreditation Council of Canada (CACC) to demonstrate the highest level of standards and practices (rigorous national standards of policy, service and performance)
Mental Health
The degrading mental health of employees and entrepreneurs is threatening the well-being of the nation’s economy.  Exposure to excess stress, which contributes to anxiety and depression, is impacting productivity while depleting the entrepreneurial spirit. One in five people suffer some form of mental illness throughout their life, and each day over 100,000 Canadians are absent from work due to the effects of mental illness.

In 2020, The Truro & Colchester Chamber of Commerce will

· Strengthen the awareness of mental health in the workplace and offer supports to employers and employees by partnering with the Canadian Chamber of Commerce Mental Health Commission of Canada, Colchester Mental Health Association and other key partners to champion mental health supports for business.
· Develop a vehicle to promote existing mental health supports available to business

· Support health stakeholders to advance community mental health 

· Investigate the development of a peer support group for entrepreneurs or business leaders to discuss mental health issues.
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